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OLATHE PUBLIC LIBRAR
VISION, MISSION & VALUES
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Olathe Public Library Master Plan

Vision
To enhance quality of life by fostering knowledge,
connections, creativity, and recreation.

Mission

To connect with customers along their journeys of discovery,
serve as an anchor in the community, encourage life -long
learning, and inspire personal and collective growth.

Values

As part of the City of Olathe, the Olathe Public Library is
committed to serving the community with respect, ac-
countability, initiative, and integrity. In addition, the Olathe
Public Library values:

Intellectual Freedom
Equal Access

Privacy

Customer Experience

§

§

8

§ Stewardship
8

§ Discovery
§

Innovation
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EXECUTIVE SUMMARY

The Olathe Public Library's Master Plan is a
comprehensive strategy to address the
needs of the growing and diverse
community of Olathe, Kansas. The plan
was developed through extensive
research, community engagement, and a
thorough understanding of the Library's
current strengths and challenges. Olathe is
experiencing rapid growth and
demographic shifts, making it crucial to
plan for the future effectively.

In 2022, the Library embarkedona needs
assessment and master planning process.
The Olathe Public Library 10 -Year Master
Plan Project Team was organized to
oversee the project. The planning project
included an environmental scan,
benchmarking and service trends analysis,
strengths - weaknesses -opportunities -
threats (SWOT) analysis, community needs
assessment survey, interviews with key
stakeholders, and two planning workshops
with library staff and community
stakeholders.

Several key inputs informed the context of
the planning process. In 2019, the City of
Olathe adopted the OLATHE 2040 FUTURE
READY Strategic Plan, which was designed

to position Ol athe to

challenges today, and to be resilient,
innovative, nimble, and collaborative. The

addr ess

Libraryds plan supports these

for enhancing quality of life with safe and
healthy neighborhoods, with people
connected together, economically strong,
and sustainable with a skilled workforce.

The traditional function of a library in a
community is to provide access to
information. The 21 stcentury library does
this as well, but also provides the
technology and training people need to
access information, and the space to
learn, collaborate, and engage. The library

is the orwari niang oxmpaced wher e

individuals can come to think, work, and
learn, collaboratively or alone. By
supporting youth education as well as
ongoing life -long learning, the library is
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supporting Ol at heds
skilled workforce as well as fostering an
engaged, thriving community.

Going forward, a focus for the City as well
as the Library is population growth. Olathe
is a great place to live, with good schools
and a high quality of life. Growing at about
1.7% per year means a 14% increase in
population by 2037. Library services are
population -driven, and so it must plan to
meet these needs. With growth comes
increasing diversity, and with that, new
community interests and needs to be met
by the Library and other agencies.

New partnerships will be needed to
connect across community sectors and
achieve City goals of community health
and well -being, economic strength, and
environmental sustainability. For example,
the Library can reach out to high
technology and manufacturing sectors to
develop programming for youth and
young adults to help build a skilled
workforce. The Library can work with social
services agencies to improve social
supports. The Library can strengthen its

abi

connections with schools to support K -12

learning.

By building on its current strengths and
addressing areas of improvement, the
Olathe Public Library is well -positioned to
remain a vital resource and a pillar of

support for the communityds

information, and recreational needs.
Through effective implementation of the

pl ands goals and priorities,

continue to play a critical role in fostering a
diverse, educated, and thriving Olathe
community.

PLAN FOCUS AREAS

INCREASE ACCESSo information resources, with state

for learning.

-of -the -art technology, and opportunities

PROVIDE EXTRAORDINARSERVICEScluding exceptional customer experiences that meet
community needs and provide a range of learning, creative, and recreational experiences.

STRENGTHEN COMMUNITY CONNECTIONSIth expanded partnerships, increased customer
awareness, strong advocacy for the library mission and vision, and solid financial support.

PROMOTE ORGANIZATIOML EXCELLENCHhat provides 21 stcentury library services with skilled

leadership and staff.

STRENGTHEN INFRASTRIUREwith the capacity to meet needs of the growing population with
flexible community spaces, learning spaces, and creative spaces, in accessible locations.
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ABOUT THE COMMUNITY

POPULATION

Located within the Kansas City metropolitan
area, Olathe is the county seat of Johnson
County and the fourth largest city in the state
of Kansas. It is the fastest growing city in
Johnson County with a current population of
about 144,878 individuals and 53,285
households (Figure 1). Regional growth
forecasts for 2037 indicate a 14% increase in
population to 164,948, with the number of
households increasing to 58,858 (Figure 2).

Number of households: 53,285
With children under 18: 33%
Households with one or more
persons 65 years and over: 33.5%
Households with individuals: 20.1%
65+ years, living alone: 7.5%

Average family size: 3.05

Persons in poverty: 5.5%

AGE, RACE, AND ETHNCITY

Olathe has a median age of 35, with 28%
school -age children and 11.6% over age 65.
Olathe residents are 74% White, 12% Hispanic/
Latino, and 6% are Black alone. Foreign  -born
residents make up 10.9%. These demographic
characteristics are shifting slowly but steadily,
with a growing number of adults over age 65,
increasing number of individuals of Hispanic/ having
Latino origin, and fewer individuals identifying
as White alone. Projections indicate that by
2037, 66% of the population will identify as
White alone, and 16% will be over age 65.

a

Source: 2020 U.S. Census

Figure 1. Olathe Households

bachel or 6s

The schools are good quality, with 92% of
high school students graduating in 2021
22. Ninety -four percent of households in
Olathe have an internet subscription, and

96.3% of households have one or more
types of computing devices.

Figure 2. Population Projections

POPULATION
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INCOME AND EDUCATION
The median household income is $98,243,
greater than the Kansas median of
$61,091. People in Olathe are well -
educated with 49% of adults over age 25

degree
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ABOUT THE LIBRARY

The Olathe Public Library has a rich history
that dates to its formal establishment in 1909,
with a Board of Directors and its own mill
levy. Over the years, the Library has
expanded steadily, starting from the 1914
Carnegie Building, later moving to the
Patrons Bank Building in the 1970s before
finding its new home in the Main Library in
1979. In 2000, the Library further extended its
reach by opening the first Indian Creek
branch.

A\ Wb | \llﬂ.&ﬂlll'_r N

In 2016, the Library faced challenges when
flooding occurred, prompting the Indian
Creek Library to relocate to its current
location on 135th Street. As part of its
ongoing evolution, the Library embraced
reorganization efforts to enhance customer
service roles, foster stronger collaboration
within the City, and align its decisions with
the forward -thinking Olathe 2040 Future
Ready customer experience philosophy.

Commerce. This exciting event took place

on April 29, 2023, attracting over 3,000 visitors
milestone with the grand opening of its new facility.

Downtown Library, which also serves as the

home for the Olathe Chamber of
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LIBRARY PERFORMANCHENDICATORS

Overall collection size and use, expenditures,
and programming show that Olathe spends
slightly more and provides more services
than its benchmark peers. On the other
hand, Olathe has a somewhat smaller
collection size per capita and records lower
program attendance. It should be noted

that Olathe Public Library users have
seamless access to (and make robust use of)
Johnson County Library (JCL) holdings
through their shared catalog and reciprocal
borrowing for all users regardless of home
library. The Olathe Public Library also
outperformed JCL in the number of
programs it provided in 2022. Because
collection costs are higher than average,
collection expenditures per capita are
correspondingly high. Library locations are

.
]
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shown in Figure 4 .

Ol atheds high circul ati
indicates an engaged readership, but the
proportion of the community who are
registered users is low. Total operating
expenditures per capita are higher than
average as is the number of service
transactions per capita, resulting in a lower
cost per service transaction. Staffing and
staff costs are close to average. This
indicates a lean and efficient operation, and
this is reflected in lower transaction cost.
With the opening of the new Downtown
Library, Olathe now provides close to the
average amount of space as peer libraries,
at 84,025 total square feet, or 0.6 square feet
per capita.

Figure 4. Library Locations
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MASTER PLANNING PROESS

The planning project took place from

October 2022 to June 2023 and consisted of
the activities described below. The planning
team included nine members of the Library
Leadership Team, the Quality of Life Director,
and marketing staff.

ENVIRONMENTAL SCAN

The consultants compiled data from library
and community statistics, including
demographic characteristics, economic
forecasts, population projections, library
service trends, and benchmarking data.
Eight benchmark partner libraries were
chosen based on similar population, median
age, operating expenditures, and status as a
municipal library. Key benchmark measures
were developed for population, finance,
operations and services, staffing, and
facilities.

COMMUNITY NEEDS
ASSESSMENT

The Olathe Public Library conducted a
community survey to gather information on
public perceptions of library use, including
current services and programming, desired
new services, awareness of information
resources and services, and facilities and
space needs. The online survey was open
from January 17 to January 24, 2023, and
collected 3,630 responses from residents of
Olathe and neighboring communities. The
survey was available in both English and
Spanish and was distributed in a targeted
sample via email to library users and
community members through the Library
newsletter, as well as to City of Olathe utility
customers, Olathe School District, and other
stakeholders.

Olathe Public Library Master Plan 202362035

Survey respondents are highly supportive of
the Library, desiring more information
resources in all formats (print books, ebooks,
digital magazines and newspapers,
databases, etc.), and more programming
across interest areas as well as types of
programming (author talks, book clubs, story
time, and educational programming of all
kinds).

Respondents are frequent Library users, with
more than one in four using the library more
than five times per month.

§ 99% rated service quality Excellent (81%)
or Good (17%).

§ 98% use or are aware of Library services
such as Wi-Fi, internet, and public
computers.

§ 88% use or are aware of Library events
such as book sales, summer reading,
makerspace programs, and concerts.

§ 83% come to the Library to check out
books, DVDs, and other materials.

§ 70% use the Library website to find out
about Library news and events.


https://jksweeneyassoccom-my.sharepoint.com/personal/jen_jksweeneyassoc_com/Documents/Documents/Jennifer%20Sweeney%20&amp;%20Associates%20LLC/Olathe%20PL/Olathe%20final%20report%20docs/OPL%20draft%20plan%206.22.2023.docx#benchmarks#benchmarks

SWOT ANALYSIS

Library staff participated in a strengths -
weaknesses -threats -opportunities (SWOT)
exercise to explore positive and negative
aspects of library services and operations
and perceptions of the external
environment.

MISSION-VISIONING AND
PLANNING WORKSHOPS

The Project Team was joined by a larger
group of community stakeholders to
participate in two workshops. Stakeholders
included community leaders and
representatives of a wide range of local and
regional organizations.

Approximately 35 participants brainstormed

a series of vision -generating questions on the
kind of community they wanted to be living

in 10 years from now and how the Library
could help create that community. The

results paralleled the OLATHE 2040 FUTURE
READY Strategic Plan on many levels, with a
strong desire for a welcoming, dynamic,
innovative, diverse, healthy community with

Olathe Public Library Master Plan 202352035

opportunities for all. This vision also includes
vibrant, safe gathering spaces and great
schools and opportunities to learn. The
Libraryds role in
included providing access for all,
contributing resources for learning and
technology training, promoting literacy for all
ages, arranging for a variety of programming
based on community needs, and
maintaining community spaces for all these
activities.

The mission exercise asked participants to
share their stories and experiences at the

Li brary by responding
does it look like when we are doing our best
wor k?6

Participant stories described skilled staff
providing excellent customer service,
encouraging youth, supporting community
building, connecting people with
information, supporting learning, and
providing a welcoming, safe space for teens
and others. These exercises served to
gorate the
vision, and service philosophy.
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The same group came together in a second planning workshop to explore barriers to attaining
the mission and vision, and to brainstorm strategic directions. Participants acknowledged a
number of key difficulties, including the nature of library space as a limited resource, meeting
growing information and educational needs while limiting the tax burden, keeping staff up to
date with technology, developing new partnerships, and meeting needs of underserved
groups.

COMMUNITY FORUM

A public informational forum was held to update community members on the progress of the
planning process, with about 30 individuals attending. Attendees provided feedback on the
types of resources they would like to see the Library provide, including providing more infor-
mation resources in all formats, developing more programming, making use of library facilities
as educational and community gathering spaces, and strengthening the Friends of the Library
and Library Foundation groups. The discussion portion of the event focused on
attendeesd concern for the future need for
growth.

INTERVIEWS WITH KEY STAKEHOLDERS

The consultant interviewed members of the
focused insight on community and library goals and priorities.
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